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Dual strategy

1
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We put i4.0 
applications
into practice in our
own plants

We optimize value 
streams all the way to 
the end user

We improve holistic 
global networks

1

2

3
We develop new i4.0 
products & services
in the GB’s

We create new cross 
GB products & services

We extend the existing 
GB portfolio with i4.0

By 2020

EUR ~ 1bn
extra sales

By 2020

EUR ~ 1bn
extra savings

+i4.0

i4.0new

i4.0

Leading provider Leading user
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Source DeliverMakei4.0 Platform
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Routing

Indoor
Navigation

Autom.
Replen-
ishment

Autonomous
Driving

Pro-
duction

Collaborative 
Robotics

Connected ManufacturingConnected Logistics
Connected Autonomous & 

Collaborative Systems

Transport 
Condition 

Monitoring

Goods Issue

Continuous ETA*)

Update

Real-time 
Tracking

*) ETA = Estimated Time of Arrival
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https://connect.bosch.com/wikis/home?lang=en-us#!/wiki/We24ec75d3a54_4373_9e4d_a7e8d80ab7a2/page/Overview
https://connect.bosch.com/wikis/home?lang=en-us#!/wiki/We24ec75d3a54_4373_9e4d_a7e8d80ab7a2/page/PORTFOLIO
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 New lines

 Organization Setup

Manual entries!!!

 Collaboration / Go to Gemba

 Information Factory

 Benefits! WW Benchmark
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