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Brisa at a Glance...

th 2 Plants & 2.700+ employees

e gl gl

Strong Partnership of 30 Years / Tyre Manufacturing and Sales
wi

43,63%

4

BRIOD BRI
lzmit Aksaray

Covered area: 361.000 m?2 146.000 m?

263%  10,11%

_ _ Production capacity: 11mn units 4.5 mn units*
m Bridgestone Corp. mSabanci Holding © Free Float mOther
\ / \ * capacity planned in ZOZJ

Product groups and Channels served

passenger agriculture replacement
commercial  motorcycle export
truck&bus off the road original equipment

ZRIDGESTONE ==LASSA DAYTON bandag
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Open Area Covered Area Total Area
400.000 m? 361.000 m? 760.000 m?
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Digital Transformation

Milestones

Q3

Q4

Q2 Q3 Q4

Hiring Core Talent

Human &
Capability
Building

Analytic Platform

Platform and Technology

Architecture

Digital Workplace-
Communication

Measurement of Digital
Maturity

Digital Roadmap & Project
Portfolio

OHpe!

yammer:*

Self Service Analyse Tool
(Power Bl ) Ri) Power Bl

Office365

Review & Update Digital Roadmap

SAP<
BW/4HANA

iz Birakanlar Digital Platform

Digital Days ( Benchmarks & Company Visits & Digital Speakers, Witamin etc)

Digital Thermometer

Company Strategies

Business Analytics }

Dealer and
Distributor
Systems

Supply Chain
and Smart
Processes

Smart Consumer

Experience

Factory

Technology Infrastructure and Ecosystem
Business Model

Governance & Culture

}
Decision support

DIGITAL PROJECT PORTFOLIO

Number Of Projects by Programs

Descriptive
What happened? 4

Diagnostic
Why did it happen?

- Predictive
What will happen? Action
Manutacturing |
Excetence 16.9%
Decision Support 8
" . Prescriptive ‘ 14
- Pillars for projects What shouid | do?
Cash Man e Decision Automation
_ Number of Projects by Phase
.‘
|
|
\H
- Foundation iy 8
|
enablers i
2amcharts



Projectl: Smart Press Machines

Before

Steam

Steam Consumption :

After
Brisa Special Software scan all cases .

e
PAL z’{} !

_ IF system detect any cases in
Algorithm

Tyre Produced

Repeat frequency 15.000 times in a day .

Steam open

Brisa Special Software scan all cases
automatically

in real time.
Heating press
manually minumum 2 v
hours.

v
v
v

GizZLi BELGE C

Feeding steam to keep press
warm.

After mold change, operator
heats press manually

Steam closed
automatically

Results:

Eliminate manuel operations.
Prevent Quality problems.

[ YearSteam Saving.

First application among Bridgestone Plants




Project2: TBR (Truck/Bus Radial) Painting Process

e~

Before:
* AllITBR tires are painted in 1 machine
* Painting MC is not integrated with SF & Spec System

':" F—’ffp * Manual entry of machine settings, tire code and tire
amount
* %12 of setup time is for manual entry
Presses Machine Assembly
Machines
tire/day tire/day tire/day
After:
v RFID readers on TAM and Painting
Auto Data Receiving machines
(MC adiustsitself
TAM ))) ““““ 1 e automatically) v RFID tags on carts
I Tire code = . . .
| Tire amount = v" Eliminated manual operation
VI ) Correct |
———————————————————————— > MC Settings 4
Auto Data Transferring TBR painting machine capacity:
Hetehingies withcary v' Standard: es
v Before: es
(0)
v After: es %18 &
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| SICK
BI R BAKISTA SICK Sensor Intelligence.

MEHMET KAHVECI
SICK TURKIYE - Genel Mudiir
07 /05 /2019



BRISA iZMIT RFID PROJESI
SICK COZUMLERI SSK.:tllg

RFU630 : UHF RFID OKUMA / YAZMA UNITESI
UHF RFID FREKANSINDA KOMPAKT COZUM

* Endustriyel data haberlesmelerini ve
altyapilarini destekler

* Entegre antene sahip kompakt tasarim

e Standart transponder haberlesmelerine
(1ISO / IEC 18000-6C / EPC G2C1) uyumlu

e Tek basina kullanima uygun zeki teknoloji

 Entegre BODY ID fonksiyonu

07/05/2019 SICK Turkiye | Mehmet Kahveci
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BiR BAKISTA SICK
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ALINAN SIiPARIS

(Milyon €) —
il

SATIS
(Milyon €)

SICK

Sensor Intelligence.

SICK

Sensor Intelligence.

SICK - Dinya capinda
endustriyel uygulamalar
icin sensor ve sensor
cozumleri Ureten lider
Ureticilerden biridir.
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SEKTORUNUZE COK YAKINIZ SICK
AVANTAJINIZ: KOLAY ILETISIM + KULLANIMI KOLAY COZUMLER Sensor Intelligence.

FABRIKA OTOMASYONU LOJISTIK OTOMASYONU PROSES OTOMASYONU

= QOtomotiv ve yan sanayi
* jcecek ve dolum

;- o = Hizli tiketim Granleri

* #= = Elektronik

= Gida

= Cam

= * Tasima ve birlestirme

=  Takim tezgahlari

= Paketleme

< = jlag ve kozmetik

= Baski

= Plastik ve kauguk

= Yariiletken
= Glnes enerjisi

= Tekstil

= Lastik
Ruzgar enerjisi
Agac isleme

C
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SEKTORUNUZE COK YAKINIZ SICK
AVANTAJINIZ: KOLAY ILETISIM + KULLANIMI KOLAY COZUMLER Sensor Intelligence.

= Havaalanlan
= Bina otomasyonu ™
= Bina glivenligi

= Posta ve tasima isletmeleri

= Ving endustrisi

-~ = Endustriyel tasima araclari
- = Liman

= Perakende ve tasimacilik
. Depolama ve tanimlama

z = Trafik

t
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SEKTORUNUZE COK YAKINIZ SICK
AVANTAJINIZ: KOLAY ILETISIM + KULLANIMI KOLAY COZUMLER Sensor Intelligence.

Cimento

Kimya ve rafineri
Denizcilik

Madencilik

Petrol ve gaz endustrileri
Enerji

Atik ve geridonlisim

t
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ENDUSTRI 4.0 ILE CALISAN FABRIKAMIZ SICK
FREIBU RG / ALMANYA Sensor Intelligence.

iz1inecr ~r- ~
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. SICK
TESEKKU RLER Sensor Intelligence.

MEHMET KAHVECI
SICK TURKIYE - Genel Muduir
07 /05 /2019



