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Yonetici Ozeti

Executive Summary

2020 yili yasanan pandemi ve iki deprem
nedeniyle oldukga zor gecti. Ote yandan,
yasanan bu olaylar isletmelerin ve is
diinyasi derneklerinin kriz yonetimi
kapasitesini artirmgtir. Bir¢ok isletme
2020 y1linda gesitli olumsuz etkilere
maruz kaldig: i¢in 2021de risklere daha
agik hale gelmistir. Is diinyasy, isletmeleri
etkileyebilecek potansiyel krizlere karst
hazirlik yapilmas: gerekliligini dile
getirmistir. Bunun i¢in 6ncelikle en biiyiik
etkiyi yaratacak olan biiyiik Istanbul
depremi senaryosuna odaklanilmasina
karar verilmistir. 2020 yilinda

yasanan pandemi ve depremlerden
¢ikarilan dersleri gelistirmek amacryla
TURKONEFED, kriz yénetimini stratejik
bir dncelik olarak belirlemis ve TUSIAD
Aralik 2020de bir Deprem Gorev Giicii
(DGG) kurmustur. Bu aksiyonlarin
amac, iiyeler arasinda olasi depremlere
karst hazirlik stirecine iliskin farkindaligin
artirlmasidir.

Is diinyast, yaganacak etkiyi en aza
indirmek i¢in dayanikliligini ve ihtiyag
duyulmas: halinde kamu kurumlarini
destekleme kapasitesini artirmaya
yonelik ¢aligmalar yapmaktadir. Stratejik
oncelikler su sekilde 6zetlenebilir: (1)
ihtiyag halinde kamu kurumlarina yardim
etmek i¢in destek mekanizmasinin
giiglendirilmesi, (2) 6zellikle KOBI'ler
olmak iizere isletmeler i¢in pratik
operasyonel kriz yonetimi araglarinin

2020 has been particularly difficult,
marked by the pandemic and two
earthquakes. On the other hand, it
increased the capacity of businesses

and business associations for crisis
management. Many businesses have
experienced negative impact during 2020
and are thus more vulnerable for 2021.
The business community has expressed the
need to prepare for potential crises that
can further affect them. The decision was
to start with the most impactful event,
the scenario of a strong earthquake in
Istanbul. To build on these experiences,
TURKONEFED has included crisis
management as a strategic priority and,
TUSIAD established an Earthquake Task
Force (ETF) in December 2020 to increase
awareness regarding the preparation
process for the earthquakes among its
members.

The business community seeking to
improve its own resilience to minimize
impact and also its capacity to support
public authorities in case of need. The
strategic priorities are: (1) to strengthen

the support mechanism to assist the public
authorities in case of need, (2) to develop
practical operational crisis management
tools for businesses, particularly SMEs, and
(3) to strengthen intersectoral coordination
for improved use of resources. To this

end, TUSIAD and TURKONFED, in
collaboration with SEDEFED and Business



gelistirilmesi ve (3) kaynaklarin daha

iyi kullanimi igin sektorler arasi
koordinasyonun gii¢lendirilmesi. Bu
kapsamda, TUSIAD ve TURKONFED,
SEDEFED ve Hedefler i¢in Is Diinyast
(B4G) ile is birligi yaparak ve UPS
Vakfrnin finansal destegiyle, buyiik
Istanbul depremi senaryosunu ele almak
tizere Subat ve Mart 2021de bir dizi ¢alistay
diizenlemistir.

Degerlendirmelere 5 kritik sektérden
baslanmugtir. Bu sektorler ulagtirma

ve lojistik, enerji, bilgi ve iletisim
teknolojileri, sigorta ve finans, tarim ve
gidadur. Yasanacak olast bir afetin halk
saglhigl, ekonomi ve ruh sagligina olan
etkilerinin azaltilmasina odaklanilmis,
COVID-19 pandemisinden ¢ikarilan
dersler de ele alimmugtir. Her bir sektor

(1) yakin zamanda yasanan krizlere gore,
Istanbul Depremi senaryosuna iligkin etki
tahminlerini, (2) senaryoya iliskin mevcut
bilgi diizeylerini ve ihtiyaglarini ve (3)

daha iyi hazirlanmaya yonelik 6nceliklerini
paylagmustir. Ayrica, is diinyasi
derneklerinin, sektorler ve kamu kurumlar:
arasinda daha iyi baglant: kurulmasina
yardimci olmada koordinasyon gorevini
nasil iistlenebileceklerini belirtmiglerdir.

Bundan sonraki adimlar arasinda, kriz
sirasinda i diinyasinin koordinasyon
kapasitesinin giiglendirilmesi, isletmeler
i¢in kriz yonetimine iliskin pragmatik
operasyonel araglarin gelistirilmesi ve
yayginlastirilmasi yer almaktadir.

for Goals (B4G) and with the
financial support of the UPS
Foundation, have organized a
series of workshops in February
and March 2021 on the strong
Istanbul earthquake scenario.
The process was initiated with
5 critical sectors: transportation
and logistics, energy,

information and communication
technology, insurance & finance,
food & agriculture. The focus was
to reduce the effects on public
health, economy and mental
health in the case of a possible
disaster, and the lessons learned
from the COVID-19 pandemic
were also discussed. Each sector
shared (1) their projected impact of
the Istanbul Earthquake scenario,
in comparison to recent crises, (2)
their existing level of information
on the scenario and their needs,
and (3) their priorities to be better
prepared. They also indicated how
business associations could play

a coordination role to assist them
better connect among sectors and
with public authorities.

The next steps include
strengthening coordination
capacity of the business community
during crisis, developing
pragmatic crisis management
operational tools for businesses and
disseminating them.
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1. Giris

1. Introduction

Is diinyasmin, COVID-19 pandemisi ve
yakin zamanda gergeklesen depremlerden
¢ikarilan dersler 15181nda, beklenen
Istanbul Depremi igin hazirlanmast
onemli bir oncelik haline gelmistir

2019 Silivri Depremleri, 2020 Elazig ve
[zmir Depremleri ve devam etmekte
olan COVID pandemisi, is diinyasinin
farkli kanallardan destek sagladigi en
onemli olaylardandir. Isletmeler, is
diinyasi derneklerinin liderliginde, yerel
sivil toplum 6rgiitleri, ulusal ve yerel
kamu idareleri ve topluluklarla el ele
cahismuglardir [1][2][3][4]. Bu deneyimleri
gelistirmek amaciyla TURKONFED,
kriz yonetimini stratejik bir 6ncelik

Building on the lessons learned of the
COVID-19 Pandemic and the recent
earthquakes, preparing the business
community for the anticipated Istanbul
Earthquake has become an important priority.

The 2019 Silivri Earthquakes and the 2020
Elazig and Izmir Earthquakes, and the still
ongoing COVID pandemic, are the most
significant that the business community
provides support through different channels.
Led by the business associations, businesses
worked hand in hand with local civil society
organizations, the national and local public
authorities, and communities [1][2][3][4].
To build on these experiences, TURKONFED
has included crisis management as a




olarak belirlemis ve TUSIAD ise
Aralik 2020de bir Deprem Gorev
Giicii (DGG) kurmustur. TUSIAD ve
TURKONFED, SEDEFED ve Hedefler
igin Is Diinyasi (B4G) ile is birligi
yaparak ve UPS Vakfrnin finansal
destegi ile, beklenen biiyiik Istanbul
depremi senaryosu igin yol haritast
belirlemek tizere Subat ve Mart 2021de
bir dizi ¢alistay diizenlemistir. Bu
calistaylarda, 5 kritik sektor igin stirecin
baslatilmasina karar verilmistir. Bu
sektorler ulastirma ve lojistik, enerji,
bilgi ve iletisim teknolojileri, sigorta ve
finans, tarim ve gidadir. Diizenlenen
calistaylara toplamda 47 isletme ve
dernek katilmistir. fstanbul ve Ankara
Biiyiiksehir Belediyeleri de, ¢alistaylara
gozlemci olarak katilmistir (Katilimer

listesine Ek 1de yer verilmistir).

strategic priority and TUSIAD has
established an Earthquake Task Force
(ETF) in December 2020. TUSIAD

and TURKONFED, in collaboration
with SEDEFED and Business for Goals
(B4G) and with the financial support
of the UPS Foundation, have organized
a series of workshops in February and
March 2021 to establish road map for
the expected strong Istanbul earthquake
scenario. The decision was to initiate
the process with 5 critical sectors:
transportation and logistics, energy,
information and communication
technology, insurance & finance, food
& agriculture. In total, 47 businesses
and associations attended the workshop.
Istanbul and Ankara Metropolitan
Municipalities also attended as observers.
(List of participants in Annex 1).
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2. Stratejik
kararlar

—

2. Strategic
decisions

Destek Mekanizmast: Yakin zamanda
yasanan krizler, is diinyas: derneklerinin
yonetim kurullarmin sinirls bilgi ve
belirsizlikleri esas alarak kararlar vermek
zorunda kaldiklarini gostermistir. Bu
kapsamda, TUSIAD ve TURKONFED/
SEDEFED tiiyelerinin destege ihtiyag
duymalar1 halinde organize olmalarini
saglayacak kurumsal karar verme
mekanizmalarimnin giiglendirilmesinin 6nemi
giindeme gelmistir.

Pratik Operasyonel Araglar: Bircok
biyiik sirketin, acil durum ve is stirekliligi
planlar1 gibi etkin kriz yonetim araglart
olsa da, yasanan bu son krizler KOB['lerin
kriz yonetimi kapasitesinin ne kadar kisith
oldugunu net bigimde ortaya ¢ikarmustir.
KOBT'ler, ekonominin bel kemigini
olusturmalar1 ve biiyiik sirketlerin tedarik
zincirlerini tesis etmeleri sebebiyle kritik
onem arz etmektedir. Bu kapsamda

ikinci 6ncelik, daha iyi kriz yonetimi i¢in
pratik operasyonel araglarin gelistirilmesi
ve bu araglarin is diinyas: genelinde
yaygmlastiriimasi olmustur.

Kaynaklarin daha iyi kullanimi i¢in
koordinasyon: [s diinyas: dernekleri,
halihazirda iyi diizenlenmis bir sektorel
koordinasyon mekanizmasina sahip
olduklarindan sektérler arasi is birligine
benzersiz katma deger saglayabilirler. Diger
bir 6ncelik ise, mevcut mekanizma ve planlar
esas alinarak sektorler arasinda ve kamu

ile 6zel sektor arasmda koordinasyonun
gliclendirilmesidir.

Support Mechanism: Most recent crises
have shown how business association
boards had to take decisions based on
limited information and uncertainties.

In this context, the importance of
strengthening the institutional decision-
making mechanisms that will enable
TUSIAD and TURKONFED/SEDEFED
members to be organized in case they need
support has come to the fore.

Practical Operational Tools: Most large
companies have effective crisis management
tools such as emergency plans and business
continuity plans, but most recent crises
were a strong reminder of the much-limited
capacity among SMEs. The SMEs are
critical as they provide the backbone of the
economy and make up the supply chain

of large companies. The second priority is
to develop practical operational tools that
can be disseminated across the business
community for better crisis management.

Coordination for better use of resources:
Business associations can provide unique
added value in intersectoral coordination,
as they already have well-organized sectoral
coordination mechanisms in place. Other
priority is to strengthen both intersectoral
and public-private coordination during
crises, building on existing mechanisms and
plans.
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3.istanbul
Depremi
Senaryosu

3. Istanbul
Earthquake
Scenario

Sismik hareketleri izleyen ve bu
kapsamda arastirmalar ytiriiten

Kandilli Rasathanesinin modellerini

esas alan kamu kurumlari, planlarini

7.5 biiytikliigiinde bir depreme gore
yapmaktadir. Bu biiyiikliikte bir depremin
basta halk saglig1, ekonomi ve ruh
saghgina olan etkileri olmak tizere birgok
etkisi olacaktir. Yeterli sekilde hazirlik
yapilmast i¢in beklenen etkilere iligkin
verilerin giivenilir olmasi gerekmektedir.
Mevcut bilgi birikimi ve buna iliskin

sinirlandirmalar genel hatlariyla agagida
Ozetlenmistir.

‘Q'IDDIM
j\

Based on the models of the
Kandilli Observatory, the official
institute monitoring and carrying
research on seismic activity, public
authorities plan for an earthquake
of magnitude 7.5. The impact of
this event will be multiple, with
the most significant on public
health, economy, and mental
health. Reliable data on projected
impact is key for adequate
preparation. Here is a snapshot

of the existing knowledge and its
limitations.

——
- Wm——mﬂr_




Halksaghis

Mevcut binalarin %2’sinin yikilmasi ve
9%]17sinin orta ila agir hasar gérmesi
durumunda insanlar tizerinde beklenen
etkisi yapilan ¢aligmalara gore 12.000

- 15.000 hafif yaralanma, 7.500 agir
yaralanma ve yaklagik 40.000 hastanede
tedavi seklindedir. Buna gore, niifusun
%99dan fazlasi hayatta kalacak ve
barinma ve gida gibi temel ihtiyaglara
odaklanilacaktir. Yaklasik 2.000.000
insanin acil barinma ihtiyaci olacak

[5] ve bundan daha fazla sayida insan,
yasadiklar1 bolgeye bagh olarak, 6nlem
amagh gece digarida yatmay tercih
edebilecektir [6]. Bu rakamlar, pozitif
yondeki tahminler olup diger senaryolarda
beklenen insan etkisi daha biyiiktiir. zmir
ve Elaz1g depremlerinde 7] ve pandemi
donemindeki kapanmalarda [8] oldugu
gibi, kadin, ¢ocuk ve yaglilar1 givende
tutmak amaciyla sehri terk etmek tizere
yliksek bir hareketlilik beklenmektedir. Bu
hareketliligin hedefinde diger sehirlerde
yasayan akrabalar ve arkadaslar olacak,
bayramlar veya tatillerdekine benzer

bir davranig modeli sergilenecektir.
Depremden sonra kullanilacak 23
tahliye noktasi (kara, deniz ve hava)
yakin zamanda otoriteler tarafindan
belirlenmistir [9].

-
Ekonomi m

Ulkenin GSYIH’sinin iigte birini,

ulusal sanayi {iretiminin %40’mn1, vergi
gelirlerinin %46’sin1 ve ihracatin yarisini
olusturan Istanbul ekonominin kalbidir
[10]. 5.000 kiv'lik bir periferdeki en biiyiik

Public health @

With 2% of the building stock destroyed
and 17% moderate to heavily damaged,
the official expected human impact is
12,000-15,000 casualties, 7.500 heavily
wounded, and around 40.000 in need

of hospitalization. Over 99% of the
population will thus survive and the focus
will be on basic needs such as shelter and
food. Around 2.000.000 people will need
emergency shelter [5] and many more,
depending on the districts, may choose

to sleep outdoors out of precaution [6].
These figures are on the positive end of the
spectrum, with other scenarios pointing to
greater human impact. High mobility to
leave the city is also expected, as observed
during the Izmir and Elazig earthquakes
[7] and the pandemic lockdowns [8] in
order to bring women, children, and elderly
to safety. Top destinations are relatives &
friends living in other cities, showing similar
patterns to holidays or vacation trips. The
authorities have recently identified 23
evacuation points (land, sea, and air) to be
used after the earthquake [9].

-
Economy |I‘I_ﬂ|-|

The city is the heartland of the economy,
accounting for a third of the country’s GDB,
40% of the national industrial output, 46
% of its tax income, and half of its exports
[10]. As the largest city within a 5,000km
radius, it is a vital economic transit hub
(Figure 1). Recent studies indicate that
60% of commercial areas, industrial and
production facilities, and accommodation
facilities and close to 50% of educational

11
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sehir olarak, canli bir ekonomik transit tisstidiir
(Sekil 1). Yakin zamanda yapilan ¢aligmalara
gore, ticari alanlarin, sanayi ve tiretim tesislerinin
ve konaklama tesislerinin %60 ve egitim ve
kiiltiir kurumlarinin, saglik ve spor tesislerinin
%50’ye yakini, deprem riski yiiksek alanlarda
bulunmaktadir [5]. Deprem riski bulunan
alanlardaki sanayi tesislerinin dagilimi Sekil

2de gosterilmektedir. Tahmini ekonomik etki,
zarar ve kayiplarin eklenmesine ve depremin
zamani ve tam yeri gibi faktorlere bagli olarak

25 ila 300 milyar Amerikan Dolari arasinda
degisiklik gostermektedir [11]. Depremin Tiirkiye
ekonomisi ve kiiresel ekonomi {izerindeki makro
etkisi bilinmedigi gibi, sektorel seviyede etki
tahmini de yapilamamaktadir.

BUSINESS

and cultural institutions, health
and sports facilities are located
in high seismic risk areas [5].
Figure 2 shows the distribution
of industrial facilities over
seismic risk areas. The estimated
economic impact ranges between
25 and 300 billion USD,
depending if damage and loss
are included and on factors such
as time and exact location of
the earthquake [11]. The macro
impact on the Turkish and
global economy are unknown,
and there is no impact
estimation at the sectoral level.

Sekil 1: Transit Ussii [12] ~ Figure 1: Transit Hub [12]

12
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Sekil 2: Risk altindaki Sanayi Tesisleri (isletmelerin
bireysel olarak aldiklari risk azaltma 6nlemleri
dikkate alimmamustir [13].)

Ruh saghig: @

Depremin ruh sagligina olan tahmini
etkilerine iliskin bilinen bir ¢caligma
bulunmamaktadir. COVID-19 pandemisi,
cinsiyet, yas, yasam kosullar: ve
sosyoekonomik sinifa bagl olarak, her
demografik grubu farkl sekilde etkilemistir.
Bir yakinin kaybi, yogun duygusal haberlere
maruziyet, kisa veya uzun siireli yer
degistirme, isletmenin kapatilmasi veya is
kaybu gibi faktorlerin, ruh saghg: tizerinde
6nemli bir etki yaratabilecegi tahmin
edilmektedir. Daha 6nceki depremler ve
devam eden COVID-19 pandemisinde
oldugu gibi, afetlerin ruh saghgina olan
etkisine dair giivenilir bilgiler edinmek i¢in
daha fazla ¢aligma gerekmektedir.

Figure 2: Industrial Facilities at risk (risk reduction
measures taken by individual businesses not taken into
account [13].)

Mental health @

There is no known projection on the
impact of the earthquake on mental health.
The COVID-19 pandemic has shown
differentiated impact per demographic
group, based on gender, age, living
conditions, and socio-economic class. It

is estimated that factors such as the loss

of a loved one, the exposure to intense
emotional media coverage, the temporary
or permanent displacement, the closure of
business, or the loss of work could create

a significant impact on mental health. As
for previous earthquakes, and the ongoing
COVID-19 pandemic, this is an area where
more work is needed to gain a reliable
understanding on impact.

13
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4. Cerceve

4. Framework

Istanbul Depremine kars1 hazirlik
calismalar, stratejik ve yasal bir gerceve
i¢inde gerceklestirilmektedir. Bu
kapsamda 6zel sektor, sivil toplumun
bir pargasi olarak, kamu sektorti igin bir
destek rolii tistlenebilir.

Stratejik Cerceve

Yapilacak hazirlik galismalar ile ulusal
stratejik belgelerde tanimlanan hedeflere
katk: saglanabilir.

11. Ulusal Kalkinma Plani (2019-2023)
[14]: Istanbulda olas1 bir depremin begeri
ve ekonomik etkisini azaltmak icin risk
azaltma ¢aligmalarinin takip edilmesi (724
numarali hedef)

2021 Yili Cumhurbaskanhig: Yillik
Programi [15]: Ulusal Kalkinma Planinin
724 numarali hedefi dogrultusunda,

(i) Istanbuldaki kritik altyapilarin
dayanikliliginin artirilmast ve (ii) acil
durumlarda temel ihtiyaglarin yeterli
sekilde temin edilmesi i¢in hazirhk
yapilmas.

AFAD stratejik plan1 (2019-2023) [16]:
Tiim sektorlerde birden ¢ok riske karg:
dayaniklilik kiilttirtiniin tesvik edilmesi.

Kurumsal Araglar

Tiirkiyenin biiyiiyen risk profili dikkate
alindiginda, dayanikliligin saglanmast,
tek bagina kurumsal sosyal sorumluluk
gercevesinde degerlendirilemeyen,

14

The efforts to prepare for the Istanbul
Earthquake are framed within a
strategic and a legal framework, which
the private sector; as part of civil
society, can play a support role to the
public sector.

Strategic Framework

With the preparatory work to be
done, contribution can be made to
the objectives defined in the national
strategic documents.

The 11th National Development
Plan (2019-2023) [14]: Pursue risk
reduction efforts to reduce the human
and economic impact of a potential
earthquake in Istanbul (objective
number 724)

-The 2021 Yearly Presidential Plan
[15]: In accordance with the National
Development Plan objective 724,

(i) increase resilience of the critical
infrastructures in Istanbul and (ii)
prepare the provision of adequate basic
needs in case of emergency.

The AFAD strategic plan (2019-2023)
[16]: Promote a culture of resilience for
multiple hazards across all sectors.

Institutional Tools
Considering Turkey’s evolving risk
profile, building resilience is a core



vazgecilemez bir gerekliliktir. Bu noktada
krizin yonetilmesi yani can giivenliginin ve is
stirekliliginin saglanmasi ve sehrin ekonomik
agidan toparlanmasinin desteklenmesi

olmak tizere tig ayakli bir yaklagim
benimsenmektedir. Sekil 3’te bu dnceliklere
yonelik kurumsal araglar, $ekil 4te ise bunlara
yonelik operasyonel araglar gosterilmektedir.

business imperative, not a corporate
social responsibility. The focus is threefold:
manage the crisis, which means ensuring
life safety and business continuity; and
supporting the economic recovery of the
city. Figure 3 shows these priorities and
the corresponding institutional tools that
consist of operational tools in Figure 4.

N O Y. @ 173
\ B4 s
0-72 Giin/ Day 5-60 Giin/ Day 3-24 Ay/ Month 3-24 Ay/ Month
KRiZ _CAN L I8 EKONOMIK YENIDEN
CRISIS GUVENLIGI SUREKLILIGI TOPARLANMA INSA
LIFE SAFETY BUSINESS ECONOMIC RECONSTRUCTION
CONTINUITY RECOVERY
ARACLAR Acil Durum Plam s Siirekliligi Plant Toparlanma Stratejisi Yeniden inga Plam
TOOLS Emergency Plan Business Recovery Strategy Reconstruction
Continuity Plan Plan
KONU « Senaryolar « Senaryolar « Kalkinma/biiyiime ajandast
BASLIKLARI « Scenarios « Scenarios « Development & Growth Agenda
« Tetikleme ve seferberlik = o Tetikleme ve seferberlik = Etki Degerlendirmesi
HEADINGS o Pt . o P
« Trigger and mobilization | « Trigger and mobilization ! « Impact Assessment
« Kriz Yonetimi « Kriz Yonetimi « Sektorel Stratejiler
« Crisis Management o Crisis Management « Sectoral Strategies
« Uyar1 ve Tahliye « Personel Destegi « Risk Azaltma
» Warning and evacuation ;  Staff Support « Risk Reduction
« Ilkyardim ve o Is Plani / Business Plan  « Kaynak Seferberligi
Arama-Kurtarma « Isyerlerinin onarmm « Resource :Mobilizationi
o First aid and SAR Office Repair « Finansal Yonetim
« Temel ihtiyaglar « Altyapt / Infrastructure | Financial Management
« Basic needs « Karar ve Diizenleme
« Bilgi alma « Decision and Regulation
« Debrief
o JASAL
YUKUMLULUKLER
LEGAL - . N -
OBLIGATIONS Evet/ Yes Hayir / No Hayir / No Evet/ Yes

Sekil 3: Kurumsal Araglar  Figure 3: Institutional Tools
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. CAN . . CAN | 07 TG SURE]&ILIGI
GUVENLIGI GUVENLIGI SUREKLILIGI
e BUSINESS BCP TOOLS
LS TOOLS
S LIFE SAFETY CONTINUITY
SENARYOLAR Risk 6ncelikleri, Etki tahminleri
SCENARIOS Ha )
Etki matrisi (gostergeler ve Etki matrisi (gostergeler ve
endeks) + durum raporu TETiKLEME VE SEFERBERLIK endeks) + durum raporu

Impact matrix (indicators and
index) + situation repor

TRIGGER AND MOBILIZATION

Sekil 4: Operasyonel Araglar [17,18,19,20,21]

16

Plan (Gérev ve Sorumluluklar, . . L. Plan (Gorev ve Sorumluluklar,
aksiyonlar, kaynaklar) KRIZ YONETIMI aksiyonlar, kaynaklar)
Plan (Roles and Responsibilities, CRISIS MANAGEMENT Plan (Rol. 1 Re. L
actions, resources) S, 1
i PERSONEL
. . UYARI VE TAHLIYE o . .
Egitim ve kitler WARNING AND DESTEGI Is plani revizyonu
Tre ts STAFF Business plan revision
EVACAUTION
SUPPORT
i i i Hasar Degerlendirme f
Rehber, stoklama ILKYARDIM VE I$ PLANI REVIZYONU o ]egﬁp ottt
Guideline, st ARAMA'KURTARMA BUSINESS PLAN Damage Assessments form,
FIRST AID AND SAR REVISION Maintenance protocols
TEMEL . - Hasar Degerlendirme formu,
Rehber, egitim iHTIY, ACLAR ISYERLERININ Bakim protokolleri
Guic ing BASIC NEEDS ONARIMI Damage Assessments form,
: o OFFICE REPAIR Maintenance protocols
BILGI ALMA ALTYAPI ONARIMI
DEBRIEF INFRASTRUCTURE REPAIR

Figure 4: Operational Tools [17,18,19,20,21]




Yasal cerceve

Bu araglarin gelistirilmesi noktasinda
yasalarin, isletmeler ve is diinyast
derneklerine getirdigi yiikiimliiliikler
oldukgea azdir. Bu ii¢ 6ncelik arasinda
can giivenligi en yapilandirilmig olanidur.
Ulkemizdeki acil durum planlart modeli,
Avrupa Birliginin (AB) Is Giivenligi

ve Saghk Idaresi (OSHA) ile olan ig
birligi gercevesinde gelistirilen modeli
esas almakta olup, ana mevzuat 2012
tarihli Is Saglig1 ve Giivenligi (ISG)
Kanunudur. {lgili kanun uyarinca, ¢aligan
say1st 10’un tizerinde olan kamu ve 6zel
sektor igletmelerinin acil durum plani
hazirlamasi gerekmektedir. 2013 tarihli
“Isyerlerinde Acil Durumlar Hakkinda
YonetmeliK’, acil durum planlarinin
hazirlanmasina iligkin ilkeleri belirliyor
olsa da, acil durum planlari i¢in sektore
0Ozgii rehberlerin gelistirilmesini ilgili
meslek odalarina, birliklere ve kamu
kurumlarima birakmaktadur. I Siirekliligi
Planlari, yalmizca enerji, iletisim ve
bankacilik gibi bazi kritik sektorler i¢in
zorunludur. Mevcut durumda, Tiirkiyede
kamu kurumlari veya 6zel isletmeler

i¢in ekonomik toparlanmaya iliskin
yasal yiikiimliilikler bulunmamaktadir.
Tek yasal yiikiimliilitk konutlarin
yeniden insastyla ilgili olup, bu proje
Cevre ve Sehircilik Bakanlig tarafindan
yiritilmektedir. Yasal gergeve Sekil 5’te

Ozetlenmistir.

Legal framework

Businesses, as well as business
associations, have little legal
requirement to develop these tools.
Among the three priorities, Life

Safety is the most structured one. The
emergency plans model in our country
is built on the European Union (EU)
model of Occupational Safety and
Health Administration (OSHA), and
the foundational legislation is the
2012 Law on Occupational Health
and Safety (ISG). The law requires

all public and private workplaces,

with above 10 employees to have
emergency plans. The 2013 Bylaw

on Emergencies in Workplaces sets

the principles for all emergency plans
but leaves development of sector-
specific guides for emergency plans to
relevant professional chambers, unions,
and public institutions. Business
Continuity Plans are mandatory

only for some critical sectors such as
energy, communication, and banking.
Currently, there are no existing legal
obligations related to economic recovery
in Turkey, either for public or private
institutions. The only legal obligation
pertains to the reconstruction of
housing, led by the Ministry of
Urbanization and Environment. Figure
5 provides an overview of the legal
framework.
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YASAL GERCEVE
LEGAL FRAMEWORK
OZEL SEKTOR KAMU KURUMLARI
PRIVATE SECTOR PUBLIC INSTITUTIONS

ACILDURUM
PLANI
EMERGENCY
PLAN

i$ SUREKLILIGI
PLANI
BUSINESS

CONTINUITY PLAN Sectors

EKONOMIK
TOPARLANMA
STRATEJisi
ECONOMIC
RECOVERY STRATEGY

Sekil 5: Yasal Cergeve

Gorev ve Sorumluluklar

Isletmeler ve is diinyasi dernekleri, sivil
toplumun 6nemli bir pargasi olup deprem
éncesi ve sonrasinda bir destek gorevi
iistlenebilirler.

Zaman ve yakinlik kavramlarinin
6nemli oldugu can giivenliginde hedef
bireylerin giiglendirilmesidir. Kurumsal
bir yonetim islevi olarak degerlendirilen is
stirekliligi, her sirketin kendi yonetiminin
sorumlulugundadur. Igletme seviyesinde
degil ulusal seviyede ele alinmasi

gereken ekonomik toparlanma i¢in is
diinyas: dernekleri ile koordinasyon

¢ok 6nemlidir. Bireyler, isletmeler ve

is diinyas1 dernekleri olmak tizere

tiim paydaslar, her asamada aktif bir

18

OSHA Mevzuati
OSHA Legislation

Seili Kritik Sektorler
Selected Critical

OSHA Mevzuati
Afet Miidahale Plam1
OSHA Legislation
Turkey Disaster ResponsePlan

Seili Kritik Sektorler
Selected Critical
Sectors

.. Gevre ve Sehircilik Bakanlig
(Ust yapinin yeniden inga edilmesi)
Ministry of Environment
and Urbanization

(Reconstruction of superstructure)

Figure 5: Legal Framework

Roles & Responsibilities

Businesses and business associations
are a vital part of civil society and can
play a support role before and after the
earthquake.

During life safety, where time is of essence
and proximity matters, the objective is to
empower individuals. Business continuity
is considered as a corporate management
function and is led by each company’s
management. Coordination with business
association carries great importance

for economic recovery which should be
addressed, beyond company level, at the
national level. All three stakeholders,
individuals, businesses, and business
associations can play an active role during



gorev Ustlenebilecek olsa da gorev ve each phase, but the distribution of roles and

sorumluluklarin dagilimi degisiklik responsibilities will vary. Figure 6 shows
gosterecektir. Paydaslar arasindaki the distribution of responsibilities among
sorumluluk dagilimi Sekil 6da stakeholders.
gosterilmektedir.
CAN GUVENLIGI
LIFE SAFETY

(32) Bireyler / Individuals

Is Diinyast STK lary/ Business Associations

i$ SUREKLILIGI
BUSINESS CONTINUITY

Bireyler / Individuals

Is Diinyast STKlar1/ Business Associations Isletmeler / Businesses

EKONOMIiK TOPARLANMA
ECONOMIC RECOVERY

;. ; Bireyler / Individuals
A
/R \
/.

Is Diinyast STK lary/ Business Associations () CEN Isletmeler / Businesses

Sekil 6: Sorumluluk Dagihmi  Figure 6: Responsibility Distribution
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5. Oncelikli
Sektorler

5. Priority
Sectors

GergekKlestirilen ¢alistaylarda asagidaki
hususlarmn degerlendirilmesine
odaklanilmistir:

(i) Yakin zamanda yaganan krizlere gére
her bir sektor igin risk algisi,

(ii) Istanbul deprem senaryosu hakkinda
sektorlerin mevcut bilgi seviyesi ve
ihtiyaglar1 ve

(iii) Daha hazirlikl olmak i¢in 6ncelikleri.

Geleneksel yaklagimlarin sorgulanmasina
neden olan pandemi, yenilik yapilmast
i¢in bir hizlandiric1 bir gérev gormiistir.
Pandemi krizi uzaktan ¢alisma, dijitallesme
ve uzaktan egitim gibi konularda
teknolojide hizli gelismeler yasanmasina
ve bu yonde politika ve prosediirlerin
hazirlanmasina neden olmustur [22].

Tiim sektorler krizi yonetebilmek

i¢in seferberlige katilmus ve ¢esitli iyi
uygulamalar gelistirmistir. Bu uygulamalar
deprem igin de kullanilabilir. Sonuglar, her
sektor igin ayr1 ayri raporlanmustir.

Ulagtirma ve Lojistik

Risk algusi, sektdriin Istanbul Depremi
senaryosuna gore, ekonomi ve ruh saghg
agisindan ciddi bir etki bekledigini,
ancak COVID’in mevcut saghik etkisinin
daha biiytik oldugu yoéniinde tahminde
bulundugunu gostermektedir. Sektor,
COVID sirasinda giiglii bir seferberlik
gostermis ve sagliga odaklanmustir. Bu
gergevede gelistirilen iyi uygulamalar,
depreme daha iyi hazirlanmak i¢in
kullanilabilir. (Sekil 7) Mevcut bilgi
diizeyi, halk saglig, ekonomi ve ruh

20

The workshops focused on assessing:

(i) the perception of risk of each sector in
comparison to recent crises,

(ii) the existing level of information of the
sectors on the Istanbul earthquake scenario
and their needs, and

(iii) their priorities to be better prepared.

The pandemic acted as an accelerator

for innovation, challenging traditional
approaches. The crisis led to rapid advances
in technology, policy, and procedures, such
as remote working, digitalization, and
remote education [22]. All sectors have
mobilized and developed various best
practices to manage the crisis. These can be
further used for the earthquake. The results
are reported for each sector separately.

Transportation and Logistics

The perception of risk indicates that the
sector expects a significant economic and
mental health impact from the Istanbul
Earthquake scenario, but they estimate the
current health impact of COVID to be of a
greater extent. The sector has displayed a
strong mobilization during COVID focused
on health, and these best practices can be
used to better prepare for the earthquake.
(Figure 7)

The level of information indicates that there
is limited information on public health,
economic and mental health impact from



sagligina olan etkiler agisindan Istanbul
Depremi senaryosundan saglanan bilgilerin
Lasith oldugunu gostermektedir. Sektor
tiim alanlarda daha fazla bilgiye ihtiyag
duyuldugunu ifade etmistir. (Ek 2 ve 3)
Deprem krizine iliskin kapasitelerini
gliclendirmek i¢in sektoriin 6ncelikleri
sunlardir (Ek 4):

o Can giivenligi agisindan: sirketler
arasinda farkindaligin artirilmasi
ve temel ihtiyaglara yénelik yardim
saglanmasi i¢in diger sektorlerle is birligi
i¢inde caligiimast.
Is siirekliligi agisindan: sirketlere
depremden 6nce araglarin ve sablonlarin
iletilmesi ve depremden sonra kriz
yonetimi rehberinin paylasiimasi.
Toparlanma agisindan: depremin
sektore olan etkisinin degerlendirilmesi
ve kamu kurumlari ile birlikte sektére
ozel toparlanma stratejilerinin
gelistirilmesi.

Enerji

Risk algis, sektériin, istanbul Depremi
senaryosuna gore ekonomi agisindan
ciddi bir etki bekledigini, ancak COVID'in
mevcut saghk ve ruh saghg etkisinin
deprem ile ayni oldugu yoniinde tahminde
bulundugunu gostermektedir. Buna gore
sektor, depreme daha iyi hazirlanmak icin
pandemi deneyiminin ¢iktilar: olan iyi
uygulamalardan yararlanabilir. (Sekil 7)
Mevcut bilgi diizeyi, ruh saghgina

olan etkiler diginda, Istanbul Depremi
senaryosundan saglanan bilgilerin yeterli
seviyede oldugunu gostermektedir. Sektor
tiim alanlarda daha fazla bilgiye ihtiyag
duyuldugunu ifade etmistir. (Ek 2 ve 3)
Deprem krizine iliskin kapasitelerini
gliclendirmek i¢in sektoriin 6ncelikleri
sunlardir (Ek 4):

the Istanbul Earthquake scenario. And
the sector expressed the need for more
information on all areas. (Annex 2 and 3)
To strengthen their capacity for the
earthquake, the sectoral priorities are as
follows (Annex 4):

o For life safety: raising awareness
among companies and working in
collaboration with the other sectors to
assist with the basic needs.

For business continuity: provide tools
and templates to companies before the
event and provide crisis management
guidance after the event.

For recovery: assess the impact on

the sector and develop sector-specific
recovery strategies together with public
authorities.

Energy

The perception of risk indicates that the
sector expects a significant economic
impact from the Istanbul Earthquake
scenario, but they estimate the current
health and mental health impact of
COVID to be at the same level as the
earthquake. The sector can thus rely on its
best practices from the pandemic to better
prepare for the earthquake. (Figure 7)

The level of information indicates that
there is already a good level of information
except for the mental health impact from
the Istanbul Earthquake scenario. And

the sector expressed the need for more
information on all areas. (Annex 2 and 3)
To strengthen their capacity for the
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« Can giivenligi agisindan: sirketler
arasinda farkindahigin artirilmasi
ve temel ihtiyaglara yonelik yardim
saglanmas icin diger sektorlerle is
birligi icinde ¢aligilmasi.

s siirekliligi agisindan: depremden
once sektor seviyesinde risk ve
kapasite degerlendirmesi yapilmasi
ve depremden sonra kriz yonetimi
rehberinin paylasilmasi.
Toparlanma agisindan:

depremin sektore olan etkisinin
degerlendirilmesi ve kamu kurumlari
ile birlikte sektore 6zel toparlanma
stratejilerinin gelistirilmesi.

Bilgi ve fletisim Teknolojileri

Risk algusi, sektdriin, istanbul Depremi
senaryosuna gore, saghik agisindan ciddi
bir etki bekledigini, ancak COVID’in
mevcut ekonomi ve ruh sagligi etkisinin
daha bitytik oldugu yoniinde tahminde
bulundugunu géstermektedir. Buna gore
sektor, depreme daha iyi hazirlanmak igin
pandemi deneyiminin ¢iktilar: olan iyi
uygulamalardan yararlanabilir. (Sekil 7)
Mevecut bilgi diizeyi, ruh saghgmna

olan etkiler diginda, {stanbul Depremi
senaryosundan saglanan bilgilerin yeterli
seviyede oldugunu gostermektedir. Sektor
tiim alanlarda daha fazla bilgiye ihtiyag
duyuldugunu ifade etmistir. (Ek 2 ve 3)

Deprem krizine iligkin kapasitelerini
gliclendirmek i¢in sektoriin 6ncelikleri
sunlardir (Ek 4):

« Can giivenligi agisindan: temel
ihtiyaclara yonelik yardim saglanmasi
i¢in diger sektorlerle is birligi iginde
caligilmasi.

o Is siirekliligi agisindan: depremden
once sektor seviyesinde risk ve
kapasite degerlendirmesi yapilmasi
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earthquake, the sectoral priorities are as
follows (Annex 4):

o For life safety: raising awareness
among companies and working in
collaboration with the other sectors to
assist with the basic needs.

For business continuity: conduct risk
and capacity assessment at sector level
before the event and provide crisis
management guidance after the event.

For recovery: assess the impact on

the sector and develop sector-specific
recovery strategies together with public
authorities.

Information and Communication
Technology

The perception of risk indicates that the
sector expects a significant health impact
from the Istanbul Earthquake scenario, but
they estimate the current economic and
mental health impact of COVID to be of
a greater extent. The sector can thus rely
on its best practices from the pandemic to
better prepare for the earthquake.

(Figure 7)

The level of information indicates that
there is already a good level of information
except for the mental health impact from
the Istanbul Earthquake scenario. And

the sector expressed the need for more
information on all areas. (Annex 2 and 3)
To strengthen their capacity for the
earthquake, the sectoral priorities are as
follows (Annex 4):

o For life safety: working in collaboration
with the other sectors to assist with the



ve depremden sonra kriz yonetimi
rehberinin paylasilmasi.

« Toparlanma agisindan:
depremin sektore olan etkisinin
degerlendirilmesi ve kamu kurumlari
ile birlikte sektore 6zel toparlanma
stratejilerinin gelistirilmesi.

Tarim ve Gida

Risk algss, sektoriin, COVID'in mevcut
saglik, ekonomi ve ruh sagligina olan
etkisinin Istanbul Depremi senaryosuna
gore beklenen etkiden daha biiytik
oldugu yoniinde tahminde bulundugunu
gostermektedir. Buna gore sektor,
depreme daha iyi hazirlanmak igin
pandemi deneyiminin ¢iktilar1 olan iyi
uygulamalardan yararlanabilir. ($ekil 7)
Mevecut bilgi diizeyi, halk saghig1, ekonomi
ve ruh sagligina olan etkiler agisindan
Istanbul Depremi senaryosundan saglanan
bilgilerin kisith oldugunu gostermektedir.
Sektor tiim alanlarda daha fazla bilgiye
ihtiyag duyuldugunu ifade etmistir.

(Ek 2 ve 3)

Deprem krizine iliskin kapasitelerini
giiclendirmek icin sektoriin oncelikleri
sunlardir (Ek 4):

« Can giivenligi agisindan: sirketler
arasinda farkindahigin artirilmasi
ve temel ihtiyaglara yonelik yardim
saglanmas icin diger sektorlerle is
birligi icinde ¢aligilmasi.

s stirekliligi agisindan: sirketlere
depremden 6nce araglarin ve
sablonlarin iletilmesi ve depremden
sonra kriz yonetimi rehberinin
paylasilmasi.

Toparlanma agisindan:

depremin sektore olan etkisinin
degerlendirilmesi ve kamu kurumlari
ile koordinasyon saglanmast.

basic needs.

o For business continuity: conduct risk
and capacity assessment at sector level
before the event and provide crisis
management guidance after the event.

o For recovery: assess the impact on
the sector and develop sector-specific
recovery strategies together with public
authorities.

Agriculture and Food

The perception of risk indicates that the
sector estimates the current health, economic
and mental health impact of COVID

to be of greater extent than the Istanbul
Earthquake scenario. The sector can thus
rely on its best practices from the pandemic
to better prepare for the earthquake. (Figure
7)

The level of information indicates that there
is limited information on public health,
economic and mental health impact from
the Istanbul Earthquake scenario. And

the sector expressed the need for more
information on all areas. (Annex 2 and 3)
To strengthen their capacity for the
earthquake, the sectoral priorities are as
follows (Annex 4):

o For life safety: raising awareness among
companies and working in collaboration
with the other sectors to assist with the
basic needs.

o For business continuity: provide tools
and templates to companies before the
event and provide crisis management
guidance after the event.

o For recovery: assess the impact on
the sector and coordinate with public
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Sigorta ve Finans

Risk algusi, sektoriin, Istanbul Depremi
senaryosuna gore, saglik ve ruh sagligi
agisindan ciddi bir etki bekledigini,

ancak 2008 krizinin ekonomik etkisinin
daha biytik oldugu yoniinde tahminde
bulundugunu gostermektedir. Buna gore
sektor, depreme daha iyi hazirlanmak igin
ekonomik kriz déneminin ¢iktilar: olan iyi
uygulamalardan yararlanabilir. (Sekil 7)
Mevecut bilgi diizeyi, istanbul Depremi
senaryosundan saglanan bilgilerin saglik
ve ruh sagligina olan etkiler degil de
ekonomik etkinin degerlendirilmesi i¢in
yeterli seviyede oldugunu gostermektedir.
Sektor tiim alanlarda daha fazla bilgiye
ihtiya¢ duyuldugunu ifade etmistir.

(Ek 2 ve 3)

Deprem krizine iligkin kapasitelerini
giiclendirmek icin sektoriin dncelikleri
sunlardir (Ek 4):

« Can giivenligi agisindan: temel
ihtiyaglara yonelik yardim saglanmast
i¢in hazirlikli olunmast.

s stirekliligi agisindan: depremden
once sektor seviyesinde risk ve

kapasite degerlendirmesi yapilmas:

ve depremden sonra kriz yonetimi
rehberinin paylagiimasi.

Toparlanma agisindan: depremin
sektore olan etkisinin degerlendirilmesi
ve kamu kurumlari ile birlikte sektore
6zel toparlanma stratejilerinin
gelistirilmesi.

Sekil 7, her bir sektor igin yakin zamanda
yasanan krizlere gore risk algilarimni
gostermektedir.
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authorities.
Insurance & Finance
The perception of risk indicates that the
sector expects significant health and
mental health impact from the Istanbul
Earthquake scenario, but they estimate the
economic impact of the 2008 crisis was of
greater extent. The sector can thus rely on
its best practices from the economic crisis to
better prepare for the earthquake.
(Figure 7)

The level of information indicates that
there is already a good level of information
on the economic impact but not on the
health and the mental health impact from
the Istanbul Earthquake scenario. And

the sector expressed the need for more
information on all areas. (Annex 2 and 3)
To strengthen their capacity for the
earthquake, the sectoral priorities are as
follows (Annex 4):

o For life safety: prepare to assist with the
basic needs.

o For business continuity: conduct risk
and capacity assessment at sector level
before the event and provide crisis
management guidance after the event.

o For recovery: assess the impact on
the sector and develop sector-specific
recovery strategies together with public
authorities.

Figure 7 shows the risk perception of each
sector in comparison to recent crises.



Bilgi ve iletisim
Ulagtirma . Sigorta /
ve ?o'is ik Enerii Teknolojileri | Tarim/Gida ;gmms
) . % Information and | Agriculture/
Transportation Energy . Insurance /
and Logistics Communication Food Finance
8! Technology
) e¥ 2% :
Saglik COVID-19 g3 A Deprem COVID-19 Deprem
Health COVID-19 §‘§ E 3 Earthquake COVID-19 Earthquake
SIS
2008 Ekonomik
Ekonomi Deprem Deprem COVID-19 COVID-19 Krizi
Econom Earthquake Earthquake COVID-19 COVID-19 2008 Economic
1y q
Crisis
Ruh ¢ %%
Saghig1 Deprem 2§ 88 COViD-19 COVID-19 Deprem
Mental Rt g§s B COVID-19 COVID-19 Earthquake
RS 00O
Health = 00

Sekil 7: Sektorlerin Risk Algist Figure 7: Risk Perception of Sectors
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6. Is Diinyasi
Dernekleri

6. Business
Associations

Sektorlere ek olarak TUSIAD,
TURKONFED ve SEDEFED gibi is
diinyas: derneklerinin de depreme karst
daha hazirlikh olmaya yonelik ihtiyaglar ve
oncelikleri bulunmaktadir.

I diinyasi derneklerinin ilk &nceligi,
Istanbul Deprem senaryosu ile ilgili
giivenilir bilgi saglanmasidir. Mevcut
durumda is diinyas: dernekleri de halk
saglig1, ekonomi ve ruh sagligma olan
etkilere dair bilgilerin kisith oldugunu
tahmin etmektedir. Ayrica tiim alanlarda
daha fazla bilgiye ihtiya¢ duyuldugunu da
belirtmislerdir. Is diinyast derneklerinin
ikinci onceligi, depremden sonra i¢
(isletmeler arast) ve dig (kamu kurumlar:
ile) koordinasyonun saglanmasidir.
Filipinler Deprem Dayaniklihg Vakfrnin
modeli, pragmatik ve test edilmis bir
ornek olup, bu modelde koordinasyon
birimleri sektorii ve kamu sektdriiniin
gorev dagilimin taklit etmektedir. Her bir
sektoriin tiye isletmeler, gorevlendirilmis
kamu kurumu ve diger sektorlerle birlikte
kendi koordinasyon mekanizmasi

bulunmaktadir.

I diinyasi derneklerinin igiincii 6nceligi,
sektorler arast koordinasyonun yani

sira kamu kurumlariyla koordinasyon
saglanmasidir. Sekil 8, calistaylara katilan
isletme ve sektor derneklerinin sektorler
arast is birligi 6nceliklerini nasil gordiigtinii
gostermektedir.
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In addition to the sectors, the business
associations such as TUSIAD,
TURKONFED, and SEDEFED also have
needs and priorities to better prepare for
the earthquake.

The first priority of business associations

is to ensure reliable information on the
Istanbul Earthquake scenario. Currently,
they also estimate their level of information
as limited on public health, economic, and
mental health impact. And they expressed
the need for more information on all areas.
The second priority of business associations
is to ensure internal (among businesses)
and external (with public authorities)
mobilization after the earthquake. The
model of the Philippines Disaster Resilience
Foundation is a pragmatic and tested
example, where the coordination units
mimic the sector and task division of the
public sector. Each sector has its own
coordination mechanism, with member
businesses, with the designated public
authority, and with other sectors.

The third priority of business associations

is to ensure intersectoral coordination and
coordination with public authorities. Figure
8 illustrates how attending businesses

and sector associations see intersectoral

collaboration priorities.
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Sekil 8: Sektorler Arast Isbirligi Oncelikleri  Figure 8: Intersectoral Collaboration Priorities
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7. Onerilen
Aksiyonlar

Yukarida belirtilen stratejik ncelikler ve ¢alistaylarin sonuglari 1s13inda 6nerilen aksiyonlar,
oncelikle 6zel sektor genelinde kriz sirasinda bir koordinasyon kapasitesinin olusturulmasina
odaklanmaktadur:

Ortak kamu 6zl sektor 6ncelik degerlendirmesi 2 det?gé?gﬁ;g%mﬂéio 19da
Cerceve Kiiresel iyi uygulama degerlendirmesi Tamamlandi (Ocak 2021)
2021 Is Diinyast Hazirlik Raporu Tamamlandi (bu belge)
2021 Sektorel Yol Haritalar: Onerilmektedir
Deprem Gérev Giici'niin Kurulmasi Tamamlandi (Aralik 2020)
ilk paydas analizi Tamamlandi (bu belge)
Koordinfi sy-0n Kriz etki degerlendirme araci Onerilmektedir
Kapasitesi -
Gorev ve Sorumluluklar Onerilmektedir
Durum raporu araci Taslak halinde
Acil Durum Plani rehberler ve sablonlar Onerilmektedir
Is Siirekliligi Plan1 rehberler ve sablonlar Onerilmektedir
Sektore 6zel kapasite degerlendirme araglari Onerilmektedir
Operasyonel Kriz yonetimi rehberi (afet sonrasi) Onerilmektedir
araglar Hizli ekonomik etki degerlendirme araci (genel) Onerilmektedir
Detayl1 ekonomik et“ki degerlendirme arac1 Onerilmektedir
(sektor bazlr)
Sektorel toparlanma stratejisi rehberleri Onerilmektedir
Sektore dzel egitimler Onerilmektedir
Rehber ve araglarin yayginlastiriimasi Onerilmektedir
gI:;l;taiiir:e Kriz seferberligi ve saha uygulamasi Dl; a:::::;h ég\alzllg)l)v eepill‘ftrir;i;cI:r;;e
Ekonomik toparlanma destegi Onerilmektedir
Yillik gikarilan dersler raporu Onerilmektedir
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7 Recommended
Actions

In light of the stated strategic priorities and the results of the workshops, the recommended actions
focus on first building a coordination capacity during crisis within the private sector as follow:

Module Status
Joint public private priority assessment 2 workshops compl‘eted (IMM in December
2019, B4G in January 2020)
1 Framework Global best practice review Completed (January 2021)
2021 Business Preparedness Report Completed (present document)
2021 sectoral road maps Recommended
Establishment of Earthquake Task Force Completed (December 2020)
Initial stakeholder mapping Completed (present document)
2 Coordin?tion Crisis impact assessment tool Recommended
Capacity
Roles & Responsibilities Recommended
Situation report tool Draft available
Emergency Plan - guidelines and templates Recommended
Business Continuity Plan - guidelines and templates Recommended
Sector specific capacity assessment tools Recommended
3 Operational Crisis management guidance (post event) Recommended
tools Quick economic impact assessment tool (general) Recommended
Detailed economic impact assessment tool

(sector based) Recommended
Sectoral recovery strategy guidelines Recommended
Sector specific trainings Recommended
Dissemination of guidelines and tools Recommended

4 izz‘;::g Crisis mobilization and field deploy-ment [nitiated (if;ianL?’nZZZafg CoviD)
Economic recovery support Recommended
Annual lessons learned report Recommended
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Ek 1- Katilim listesi

Katihmar Listesi
Oturumlar Cahstayl  Cahstay2  Calistay 3
Sirketler
Ulastirma ve Lojistik
Assan Lojistik X X X
Ceynak Lojistik x x X
UPS X X X
UNSPED GM ve Lojistik <
Enerji
Aygaz X X X
Elopar X
Siemens X X X
Teksan Jenerator X
Turcas Petrol X X x

Bilgi ve Iletisim Teknolojileri

NOKIA x
Superonline X

Tiirk Telekom X X x
TURKCELL X X x

Tarim ve Gida

Dimes X X x
KOPPERT b

Migros X X x
SUTAS X X x
Unilever X x

Sigorta ve Finans

AKSIGORTA X x

Allianz Sigorta X X x

AvivaSA X

AXA Sigorta X x

Citibank X x x
30
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Katilima Listesi

Calbstayl  Cahstay2  Calistay 3

Sigorta ve Finans

Doga Sigorta X

Ethica Sigorta X

NART Sigorta ve Reasiirans X

Diger

Borusan Mannesmann X x
Deloitte X

Eczacibasi Toplulugu X X x
EMAAR X X

Ernst&Young X

Kibar Holding X X x
Kordsa Teknik X X x
SAP x

{5 Diinyas: Dernegi / Yuvarlak Masa

TUSIAD X X x

TURKONFED X X x

SEDEFED X x
Sektorel Dernek

Lojistik Dernegi (LODER) X x

Hububat Tedarikgileri Dernegi (HUBUDER) x

Tedarik Zinciri Yonetimi Dernegi (TEDAR) X X x

Uluslararas: Nakliyeciler Dernegi (UND) X X x

Lojistik Hizmet Uretenleri Dernegi (UTIKAD) X X x
Yerel Makamlar

Ankara Biiyiiksehir Belediyesi X x

Istanbul Bityiiksehir Belediyesi X x

Istanbul Bityiiksehir Belediyesi Deprem ve Zemin Inceleme Miidiirliigii X x

Diger
Afet Platformu X X x
Hedefler Igin Is Diinyast X X x
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Annex 1- Attendance list

List of Participants

Sessions Workshop1  Workshop2  Workshop 3
Companies
Transportation and Logistics
Assan Lojistik x x x
Ceynak Lojistik X x x
UPS x x x
UNSPED GM ve Lojistik x
Energy
Aygaz x x x
Elopar X
Siemens x x X
Teksan Jenerator x
Turcas Petrol X x x
Information and Communication Technology

NOKIA x
Superonline x
Tiirk Telekom x x x
TURKCELL X x x

Agriculture and Food
Dimes X x x
KOPPERT x
Migros x x x
SUTAS x x x
Unilever x X

Insurance and Finance
AKSIGORTA x x
Allianz Sigorta x X x
AvivaSA x
AXA Sigorta x x
Citibank x x x
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List of Participants

Sessions Workshop1  Workshop2  Workshop 3

Insurance and Finance

Doga Sigorta x

Ethica Sigorta x

NART Sigorta ve Reasiirans x

Other

Borusan Mannesmann x x
Deloitte X

Eczacibasi Toplulugu x x x
EMAAR x x

ErnsteYoung x

Kibar Holding x x x
Kordsa Teknik X x x
SAP X

Business Association / Round Table

TUSIAD x x x
TURKONFED x x x
SEDEFED x x
Sectoral Association

Lojistik Dernegi (LODER) x x
Hububat Tedarikgileri Dernegi (HUBUDER) x

Tedarik Zinciri Yonetimi Dernegi (TEDAR) X x x
Uluslararas: Nakliyeciler Dernegi (UND) x x x
Lojistik Hizmet Uretenleri Dernegi (UTIKAD) x x x

Local Authorities
Ankara Metropolitan Municipality x X
Istanbul Metropolitan Municipality x x
Metropolitan Municipality, Directorate of Earthquake and Ground Analysis x x
Other
Afet Platformu X x x
Business for Goals x X x
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